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Old situation: legacy

• File driven
• Manual
• Assignment as the bird flies
• Time consuming
• Double maintenance questionnaires



Business needs for change

• Architectrural principles Phoenix: re-use before buy before build
• Blaise 5 omni mode questionnaires
• Distributed system (central + local) for statistical and logistical data
• CMA
• Not all challenges met ➔Way2Connect



New situation: preparation

5

Adres
ses Blaise

Custom
software

L2O

Weight

HR & 
Payroll



Screenshots

6



New situation: preparation (2)
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New situation: interviewing process
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New situation: interviewing process (2)
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New situation: synchronization end results
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Conclusion
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• Combination of 2 COTS products works for our
business needs

• Works according to architectural principles

• With a minimum of custom made software

• Logistical data only in W2C software

Thank you for your attention


